
5.30PM - 6.00PM	 EGYPTIAN FUTURE WATERFRONT DEVELOPMENT PLANS - 30min

			   Moderated by Neity Maddock

JOSÉ MARCO CASELLINI, 

CEO OF M3 MONACO,
ORGANISER OF THE EVENT

BERNARD D’ALESSANDRI,  

YCM GENERAL SECRETARY  
& CLUSTER YACHTING MONACO PRESIDENT

SUNDAY 20TH SEPTEMBER 2026
2.00PM		  OPENING OF THE EXHIBITION AREA 
			    
FOLLOWED BY	 	 WELCOME SPEECH BY:

2.15PM – 3.15PM	 NETWORKING SESSION
			   Structured one-on-one introductions. 
			   Marinas, sponsors, innovators, investors and captains meet each other before the sessions begin

6.00PM			  NETWORKING COCKTAIL - LA BELLE CLASSE DESTINATIONS

CYBERSECURITY

Cybersecurity 
& the connected marina
The attack surface no one wants 
to talk about. Ransomware, OT 
exploits and what operators are 
actually doing about it.

NEW MATERIALS

The new construction materials 
reshaping marinas
Bio-concrete, recycled composites, 
upcycled sediment: the materials 
that will build the next generation  
of pontoons, breakwaters and berths.

THE ROAD MAP TO MARINA 
STANDARDS 
How marinas can move step by 
step toward recognised standards
From assessing where they stand today 
to reaching high level certifications

Ballroom | Deck 3

DAVID SEAL, 

MASTER OF CEREMONY
YACHTING YOUTUBER

PROGRAMME
YACHT CLUB DE MONACO - As of 16th September 2026

3.15PM – 4.15PM	 PARALLEL ROUND-TABLE WORKSHOPS

4.45PM - 5.30PM	 MARINAS & ARCHITECTS PRESENTATIONS

4.15PM - 4.45PM	 Coffee break
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FOR RNY GROUP  
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REAR ADMIRAL 
DR. NEHAD SHAHIN 

ALI SHAHIN
DEPUTY MINISTER OF TRANSPORT 

FOR MARITIME TRANSPORT 
AND LOGISTICS, 

ARAB REPUBLIC OF EGYPT

REAR ADMIRAL 
OSAMA HUSSEIN 
ELSAYED NEGM

DEPUTY HEAD OF 
THE MARITIME TRANSPORT 

AND LOGISTICS SECTOR (MTLS) 
FOR PORTS AFFAIRS 
PRESIDENT & CEO

DR. AHMED 
SHALABY

CO-FOUNDER, 
PRESIDENT & CEO,  

AND BOARD MEMBER 
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CASELLINI
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BAHI  
NAGUIB

MANAGING PARTNER  
OF FELIX MARITIME

H.E. DR TAREK M. DAHROUG

AMBASSADOR OF THE ARAB REPUBLIC OF EGYPT TO FRANCE 
AND PERMANENT DELEGATE OF EGYPT TO UNESCO 



MONDAY 21ST SEPTEMBER 2026 | Morning
9.00AM	 	 BREAKFAST & NETWORKING

9.40AM – 10.25AM	 CONFERENCE N°1 - BIODIVERSITY & BUSINESS CASE - 45min

			   Moderated by Neity Maddock
			   The Bio-Positive Marina: where biodiversity meets the balance sheet 

Meeting Room | Quayside

JOSÉ MARCO CASELLINI, 

CEO OF M3 MONACO,
ORGANISER OF THE EVENT

BERNARD D’ALESSANDRI,  

YCM GENERAL SECRETARY  
& CLUSTER YACHTING MONACO PRESIDENT

PROGRAMME

9.30AM – 9.40AM	 OPENING KEYNOTE BY 
			   The Honourable Minister of Tourism of the Republic of Indonesia, 
			   H.E. Widiyanti Putri Wardhana, 
			   “From Archipelago to Global Destination: Indonesia’s Vision for Sustainable Maritime Tourism”  

11.15AM – 12 NOON	 CONFERENCE N°2 - CAPITAL - 45min
			   Moderated by Neity Maddock
			   The trillion-euro asset class: a new era of marina investment

10.25AM – 10.55AM	 INNOVATION TOP 5 PITCHING: PRE-REVENUE & POST-REVENUE - 3 min each	
			   Master of Ceremony: David Seal 

10.55AM – 11.15AM	 Coffee break

12 NOON – 12.45PM	 CONFERENCE N°3 - ARCHITECTURE & INNOVATION - 45min

			   Moderated by Neity Maddock
			   Beyond sustainable: the architects, engineers and innovators redrawing the marina

9.20AM - 9.30AM	 WELCOME SPEECH BY:
			   Master of Ceremony: David Seal 

12.45PM – 1.00PM	 INNOVATION TOP 5 PITCHING: SCALING REVENUE - 3 min each	
			   Master of Ceremony: David Seal 
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SETUR MARINAS



JOSÉ MARCO CASELLINI, 

CEO OF M3 MONACO,
ORGANISER OF THE EVENT

1.00PM			  Lunch break & networking

MONDAY 21ST SEPTEMBER 2026 | Afternoon

2.30PM – 3.30PM	 PARALLEL ROUND-TABLE WORKSHOPS

FOLLOWED BY 		 MONACO SMART & SUSTAINABLE MARINA AWARDS CEREMONY

FOLLOWED BY 		 CLOSING WORDS & NETWORKING COCKTAIL

Ballroom | Deck 3

3.30PM		  	 CLOSING SESSION

YACHT CLUB DE MONACO - Quai Louis II, 98 000 Monaco

#MONACOSMARTMARINA - WWW.SUSTAINABLESMARTMARINA.COM

VISITOR PACKAGE: €480 VAT INCL.

REGISTRATION |  20-21 SEPT. 2026

• Access to the exhibition area

• Attend the conferences

• Round table discussions

• Access to all networking sessions

• Networking breakfast, lunch & cocktail dinner

AI & THE WATERFRONT

How yards, marinas & captains 
are actually using it

MB92 on the refit floor. Marinas 
at the front desk. Captains on 
the bridge. Three jobs, one 
technology. What actually works.

THE MODERN BERTH

Power, water & data at the berth: 
The invisible backbone of the 
Smart Marina

Behind every visible upgrade 
sits the pedestal and the cable.  
How modern berthing infrastructure 
is being reinvented for electric 
yachts, connected services and 
higher demand.

MARINA PROJECTS

What makes a waterfront 
development work in 2026

From site selection to ribbon-
cutting, the operators, architects 
and financiers behind today’s 
headline marina projects on 
what actually gets a development 
delivered.



#MONACOSMARTMARINA - WWW.SUSTAINABLESMARTMARINA.COM

https://www.instagram.com/m3_monaco/
https://www.facebook.com/people/M3-Monaco/100064105057592/
https://www.linkedin.com/company/m3-monaco/posts/?feedView=all



